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TRANSMITTAL LETTER 
Honorable Chairperson and Members of the Board of Directors:  

I am pleased to present the Fiscal Year (FY) 2019-20 Adopted Budget for the San Elijo Joint Powers Authority (SEJPA). 

The agency has evolved over the years to meet some of our most complex regional water challenges–including 

addressing drought impacts to water supplies, protecting environmental resources, and developing multi-agency 

integrated water solutions. We continue to innovate and expand our services to provide safe and reliable treatment 

and water reuse, including the expansion of our water recycling program and creating new educational opportunities. 

Through collaborative efforts, we are working with regional water leaders to holistically and economically address our 

water needs. This budget report reflects the SEJPA’s commitment to providing the best value to our partner agencies 

and community by balancing each decision using cost, performance, and timing criteria. Our goal is to deliver excellent 

service, meet or exceed environmental standards, maximize water recycling, and reduce ocean discharge, while 

maintaining agency assets, cost effectiveness, and transparency. 

At SEJPA we are water innovators, educators, and regional collaborators committed to 

delivering value-added solutions and proactive results.   

 

OPERATING BUDGET OVERVIEW 

The SEJPA Adopted Budget for FY 2019-20 is made up of 10 operational programs that are managed and operated by 
SEJPA. There are no new programs for FY 2019-20; however, SEJPA is continually seeking to increase services to the 
community and utilize innovative technology to maximize value and the benefits to our stakeholders.  

For FY 2019-20, the total increase in Operating Costs year-over-year is $504,709 or 7.8%. As shown in the budget table 

below, the majority of the cost increase is driven by new regulations, safety, and odor control measures. For example, 

the $76,347 increase for Laboratory is primarily a result of laboratory standard updates by the California Water Boards 

related to Environmental Laboratory Accreditation Program. The Ocean Outfall Program is recommended to increase 

$140,927 due to the California Regional Water Quality Control Board permit requirements establishing a new series 

of monitoring and reporting requirements with various workplans and studies to be submitted during the permit 

period. Cardiff Sanitary Division Pump Stations and Solana Beach Pump Stations are planned to increase $42,467 

and $96,151 respectively as a result of odor control measures and electrical safety (arc flash) studies. Details for 

these increases are discussed in each program section.  
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SEJPA is committed to providing 

the best value to our stakeholders 

by balancing each decision using a 

cost, performance, and schedule 

criteria. 

CAPITAL BUDGET OVERVIEW 
 

The SEJPA Capital Improvement Program (CIP) was developed 

with consideration for regulatory compliance, risk 

assessment for system failure, environmental protection, and 

resource recovery. Staff bundled the projects into phases in 

order to prioritize capital spending, streamline project 

delivery, minimize community impacts, and reduce cost 

through economies of scale. The first three phases are 

planned to be constructed by 2023 for an estimated cost of 

$45 million. Construction of the highest priority projects 

began in 2017. 

 

The pay-as-you-go capital appropriation is budgeted at 

$948,177 for Wastewater capital projects, $288,800 for the 

Ocean Outfall, $250,000 for Cardiff Sanitation District and 

$20,000 for Solana Beach Pump Stations. 

 

The Recycled Water capital project appropriations are 

budgeted to meet the needs of the Recycled Water Program. 

These projects include continued investigation for a potable reuse project, contributions towards fleet vehicle 

replacement, and the replacement of aging recycled water distribution pumps. The estimated total appropriation is 

$165,450. Grant funding of approximately $40,000 from the Proposition 84 Integrated Regional Water Management 

(IRWM) program is anticipated in FY 2019-20 for projects completed in prior years. 

 

Phase I of the CIP includes the Land Outfall Replacement and Preliminary Treatment Upgrades and Odor Control 

Improvements projects. The Land Outfall Replacement project replaced critical regional water infrastructure beneath 

the San Elijo Lagoon, NCTD railroad, Coast Highway 101, and Cardiff State Beach. The project was successfully 

completed in June 2018 and recognized through multiple awards, including the American Society of Civil Engineers, 

Award of Excellence. The Preliminary Treatment Upgrades project has reached substantial completion, replacing the 

aging components that screen, dewater, and deodorize incoming wastewater from the cities of Solana Beach, 

Encinitas, and Del Mar. The project included rehabilitation of existing treatment facilities while maintaining normal 

operation and permit compliance.  

 

Phase II of the CIP includes the Encinitas Ranch Recycled Water Expansion project, a component of a $2.5 million 

IRWM grant project that will offset up to 100 acre-feet per year (AFY) of potable water currently used for irrigation. 

The project is substantially complete and expected to deliver recycled water to the Encinitas Ranch community, two 

agricultural users, and City of Encinitas trail system by mid-2019. The Building and Site Improvement project, the main 

component of Phase II, is currently in the design and permitting phase. The project includes a regional bike path that 

will connect the cities of Solana Beach and Encinitas with the San Elijo Lagoon Nature Center. The project is awaiting 

regulatory permit approvals, but anticipated to begin construction in 2019, with an 18-month duration. 

 

DEBT SERVICE OVERVIEW 
 

The SEJPA’s debt service will be decreasing from $3,378,671 for FY 2018-19 to $2,457,071 in FY 2019-20. This 

$921,600 decrease is a result of a $1,356,600 reduction for the 2011 Refunding Bonds and an increase of $435,000 for 

the 2017 Revenue Bonds.  

 

The Recycled Water debt service will remain the same at $997,828. The zero-interest loan from San Diego Gas and 

Electric for energy efficient equipment will remain the same until it is paid in full in 2027. The resulting annual cost 

savings roughly equals the annual finance expense. 
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CHALLENGES AND ACCOMPLISHMENTS  
Southern California water management is among the most complex in the nation–from preparing for drought and 

diversifying water supplies, to protecting and enhancing our environment and meeting new regulatory standards. The 

challenges have fostered an opportunity to collaborate differently than in past decades, and develop new and 

innovative water treatment and management approaches. Through all of this, SEJPA recognizes the value of 

community involvement, water education, and public outreach. Our challenges for the future are met with solutions 

that are recognized across the state.  

Highlights from the past year:  

Regional Water Collaboration 

o SEJPA is built on partnership and collaboration. We’re a founding member of the North San Diego 
Water Reuse Coalition that includes nine local agencies focused on the development and funding of 
local sustainable recycled water projects. 

o For more than 10 years, SEJPA has served on the San Diego IRWM program Regional Advisory 
Committee—awarding more than $96.4 million for water and environmental projects. 

Water Education 

o In partnership with the San Elijo Lagoon Conservancy, we have conducted educational tours 
reaching more than 900 students and educators in 2018.  

o SEJPA continues design and permitting work to help transform the water reclamation facility into a 
“Water Campus” that provides value beyond water treatment and environmental protection. 

o SEJPA supports graduate level engineering research with San Diego State University.   
o We also provide experiential learning through internships for students interested in water careers.  

One Water and Recycled Water Development 

o SEJPA continues to demonstrate One Water leadership, integrating water resources and making the 
most of our local water assets. 

o This year, we expanded our recycled water system to serve the Encinitas Ranch community; 
leveraging grant funding from the California Department of Water Resources. 

o SEJPA and Olivenhain Municipal Water District continue the expansion of recycled water within the 
Village Park community of Encinitas. 

o SEJPA partnered on a multi-agency engineering study examining potable reuse and recycled water 
opportunities. 

Commitment to Continual Success  

o SEJPA is among leading California wastewater agencies that are closing water gaps through 
innovative solutions–SEJPA recycled more than 500 million gallons last year. 

o San Elijo Water Reclamation Facility was recognized as the San Diego CWEA Plant of the Year. 
o The Land Outfall Replacement was recognized for excellence by the APWA, CWEA, and ASCE. 

 
Your San Elijo Joint Powers Authority team is pleased to present the FY 2019-20 Adopted Budget. 

  

Respectfully submitted, 

 

 

 

Michael T. Thornton, P.E. 
General Manager 
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BOARD RESOLUTION NO. 2019-04 

APPROVING THE FY 2019-20 BUDGET 
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 SUCCESSES  
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WHO WE ARE 
BACKGROUND 
Prior to the early 1950s, the communities of Solana Beach and Cardiff-by-the-Sea relied on privately-owned septic 

systems for wastewater treatment and disposal. As the communities grew, two independent districts were formed—

the Cardiff Sanitation District and the Solana Beach Sanitation District—to provide wastewater collection, treatment, 

and disposal. These districts constructed two independent treatment plants located in the San Elijo Lagoon that 

provided basic treatment and discharged directly into the lagoon. Within a decade, it was determined that these 

treatment plants provided insufficient treatment and that the lagoon water quality was deteriorating.  

In 1963, the Cardiff Sanitation District and the Solana Beach Sanitation District created SEJPA under California 

Government Code Section 6502 to protect public health and the environment. Under this newly formed entity, a 

water pollution control facility and an ocean outfall 4,000 feet in length were built in 1965.  

Since that time SEJPA has grown from preparing water for waste discharge into the ocean to an award-winning 

recycled water utility that produces more than 500 million gallons per year. 

Our focus is cost-effective solutions to provide highly efficient and reliable water 

treatment, as well as a viable and sustainable water supply to the local community for 

many years to come.   
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Important dates that have defined, impacted, and 

given direction to the SEJPA:  
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FUND SUMMARY 

 

Wastewater Services includes Wastewater Treatment, Laboratory Services, Ocean Outfall, Pump Station 

Operations, and other services. 

State Revolving Fund (“SRF”) Debt Reserve is restricted cash in accordance with the SRF Loan Agreement. 

Capital Revenues are pay-as-you go; $280,000 Miscellaneous Wastewater projects, $470,000 Solids Treatment 

Project, $236,977 for vehicle replacements (shared by multiple programs), $250,000 for Ocean Outfall reserve, 

$270,000 for access and realignment of sewer force mains at the San Elijo Water Reclamation Facility. $40,000 is 

anticipated IRWM grant funding. Other income is related to investment income. 

Wastewater and Recycled Water capital project expenses include the Building and Site Improvement Project, 

Electrical Upgrades and Improvements, and Solids Treatment and Handling Projects.  

 

 

 

 

State

Wastewater Recycled Revolving Fund Capital

Services Water Debt Reserve Projects Total

Revenues

Operating 5,362,260$     3,121,891$   -$                          -$                       8,484,151$   

Capital -                  40,000           -                            1,506,976              1,546,976     

Debt 1,459,243       -                 -                            -                         1,459,243     

Other 44,085            10,000           -                            120,000                 174,085        

Total Revenues 6,865,589       3,171,891     -                            1,626,976              11,664,456   

Expenses

Operating 5,406,346       1,535,009     -                            -                         6,941,355     

Capital -                  500,000         -                            9,000,000              9,500,000     

Debt Service 1,459,243       997,828         -                            -                         2,457,071     

Total Expenses 6,865,589       3,032,837     -                            9,000,000              18,898,426   

Increase/(Decrease) -                  139,054         -                            (7,373,024)             (7,233,970)    

Fund Balance Beginning of the Year 3,593,960       1,090,731     630,000                    22,849,038            28,163,729   

Fund Balance End of the Year 3,593,960$     1,229,785$   630,000$                  15,476,014$          20,929,759$ 
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REVENUE SUMMARY  
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REVENUE BY SOURCE  
BASIS FOR REVENUE BY SOURCE 

 Wastewater Treatment cost distribution is based 

on previous calendar year average influent flows.  

Calendar Year 2018 influent flows have been 

estimated based on historic flow data provided 

by Del Mar. 

 The Rancho Santa Fe Community Services District 

(RSF CSD) and Del Mar Credits are based on 

capacity use agreements between the SEJPA, 

Encinitas, Solana Beach, and RSF CSD; this 

represents contributions to debt service related 

to capital improvements. 

 Laboratory Service cost distribution is based on previous year average influent flows after outside 

laboratory services are subtracted. 

 Outfall Program cost distribution is based on previous calendar year average effluent flows to the outfall.  

 Cardiff Sanitary Division and Encinitas Sanitary Division are solely supported by the City of Encinitas. 

 Capital projects are based on owned/leased capacity for both the Wastewater Treatment and the Ocean 

Outfall systems. 

 

Below is a table of the calendar year 2018 average daily influent and effluent, and owned/leased capacity for each 

member and government agency: 

 

 
Influent and effluent percentages are used to estimate the operating and maintenance costs charged to each 

member and government agency for wastewater services; capacity percentages are used to estimate capital costs 

charged to each member and government agency.  

 
  

Entity Influent Effluent Capacity Outfall Capacity

City of Encinitas 1.215                 0.676                 2.200                 2.250                 

City of Solana Beach 0.931                 0.519                 2.200                 2.250                 

Rancho Santa Fe CSD's 0.122                 0.068                 0.250                 0.250                 

City of Del Mar 0.340                 0.183                 0.600                 0.600                 

City of Escondido -                     8.900                 -                     20.150               

Total 2.607                 10.346               5.250                 25.500               

Millions of Gallons Per Day (MGD)
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CITY OF ENCINITAS – REVENUE DETAIL 

 

  



San Elijo Joint Powers Authority Adopted Annual Budget       2019-2020  Page 18  

CITY OF SOLANA BEACH – REVENUE DETAIL 
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CITY OF DEL MAR – REVENUE DETAIL 

 

 

RANCHO SANTA FE COMMUNITY SERVICES DISTRICT – REVENUE DETAIL  

 

 

CITY OF ESCONDIDO – REVENUE DETAIL 
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LABORATORY SERVICES-REVENUE DETAIL 

 
 

Laboratory services are contractual agreements with each agency for laboratory testing services. 

 

RECYCLED WATER – REVENUE DETAIL 
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COST SUMMARY 
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COST DETAIL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cost detail continued on next page 
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Cost Detail Continued 
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COST DETAIL BY PROGRAM 
 

 

STAFF ALLOCATION 
Staff time is budgeted based on estimates of actual time required by each program. Actual program staff time is 

recorded daily. Administrative time is allocated to all programs. Below is a table showing the percentages of direct 

labor for each program by fiscal year: 
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WASTEWATER TREATMENT 
 

PROGRAM DESCRIPTION  
Wastewater Treatment is the cost center for all operation and maintenance activities at the San Elijo Water 

Reclamation Facility. Activities currently include full secondary wastewater treatment for the cities of Encinitas, 

Solana Beach, and Del Mar, as well as the Rancho Santa Fe Community Services District, with the effluent being 

recycled or disposed to the ocean. Wastewater biosolids are treated and dewatered, then hauled by a contractor 

to a privately-operated land application site in Arizona for beneficial reuse. 

2018-19 ESTIMATED ACTUAL EXPENDITURES 

Wastewater Treatment operations are projected to end the year approximately 4.5%, or roughly $130,913 

under budget. Major components of the Wastewater Treatment budget include personnel, insurances, 

chemicals, repair and maintenance parts, professional services, utilities, waste hauling and disposal, and capital 

outlay. The following tables show the budgets and estimated expenditures by classification. 

Personnel costs for this program are forecast to be $1,993 or 0.1% under budget this year. Direct Salaries and 

Wages are expected to be over budget; however, this was offset by employee benefits. 

Non-personnel costs, including Supplies and Services, are expected to be 5.2% or $75,291 under budget. This is 

due to a combination of multiple variances consisting of the following: 

Operating Cost 
Over/(Under) 

Budget Explanation 

Utilities - Water (38,780) New water efficient equipment 

Equipment Rental/Lease (20,216) Crane and aerial lift requirements lower than planned 

Supplies - Chemical - Ferrous Chloride 19,041 Supplier increase due to raw material cost 

Miscellaneous 15,038 Insurance deductible claim 

Utilities - Gas and Electric 14,607 Lower than planned increase 

Service - EWA Support (9,065) Less than planned HR and self-directed safety 

Services – Legal (8,326) Lower than planned 

Services - IT/GIS Support (7,682) Delayed due to Building and Site Improvement project 

Supplies - Chemical - Polymer (7,152) Usage less than budget 

Services - Grease and Scum (7,122) Lower required services for secondary treatment 

Repair Parts Expense (7,098) Repair parts lower this fiscal year  

Seminars/Education (7,056) Lower than planned 

Supplies - Shop and Field (5,266) Supplies required lower this fiscal year 

Supplies - Safety 5,265 New fire extinguishers and eye wash station repair 

All Others (11,479)  

  Net Supplies and Services (75,291)  

Capital Outlay was spent on the replacement of mechanical systems in the secondary treatment tanks as well as a 

rebuild of a primary sludge pump. Contingency is not expected to be used for overall operating costs. 
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2019-20 ADOPTED BUDGET  

Overall, the Wastewater Treatment operating budget is proposed to increase by $122,916, or 4.3%, from the 

prior year’s budget. Personnel expense is planned to increase $33,382 which is 2.5% over FY 2018-19 Budget. 

Supplies and Services is planned to increase $67,094 or 4.7%. Other expenses have been adjusted from prior 

year’s budget based on providing the required level of service:  

Operating Cost 
Increase/(Decrease) 

Year over Year Explanation 

Utilities - Water (25,231) New water efficient equipment 

Equipment Rental/Lease (32,600) Duperon (headworks) lease complete 

Utilities - Gas & Electric 17,401 Planned increase 

Supplies - Chemical - Ferrous Chloride 29,219 Supplier cost increase 

Supplies - Chemical - Sodium Hypochlorite 25,000 Supplier cost increase 

Services - Professional 19,000 Plant efficiency and public outreach 

Training 5,753 New regulations  

Services - Landscape 10,500 Plant tree trimming 

Service - EWA Support (8,848) Self-directed safety program 

Repair Parts Expense 8,662 Increase based on historical 

Services - Biosolids Hauling 5,000 Supplier cost increase 

All Others 13,238  

  Net Supplies and Services 67,094  

Contingency funding has been set at $75,300 which is approximately 5% of the budgeted Supplies and Services 

costs. This provides funding for unplanned additional expense impacting the Wastewater Program. 
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Wastewater Treatment Cost Summary 
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Wastewater Treatment Operating Cost Detail 

 

 
 

 

 

 

 

 

 

 

 

Cost detail continued on next page  
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Wastewater Treatment Operating Cost Detail Continued 
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LABORATORY SERVICES 
 

PROGRAM DESCRIPTION   

The laboratory located at the San Elijo Water Reclamation Facility provides analytical services for SEJPA’s 

Wastewater and Recycled Water Programs as well as to other entities through contract agreements. The FY 

2019-20 contract agreements include the Fairbanks Ranch Community Services District, the Rancho Santa Fe 

Community Services District, the Santa Fe Valley Community Services District, and the Whispering Palms 

Community Services District.   

2018-19 ESTIMATED ACTUAL EXPENDITURES 

Laboratory Services are expected to be approximately $3,264 over budget. Personnel expenses and Supplies and 

Services are expected to be $8,458 and $5,106 respectively as a result of additional management time spent 

addressing upcoming Environmental Laboratory Accreditation Program (ELAP) regulatory changes and 

leadership transition due to a recent retirement of the Senior Laboratory Analyst . Contingency of $4,500 will be 

used to offset a portion of the overrun.  

2019-20 ADOPTED BUDGET 

The Laboratory Services budget for FY 2019-20 will be $76,347 or 15.6% higher than last year’s budgeted level. 

Personnel expense will increase $32,787 or 7.9% and Supplies and Services will increase $46,160 or 72.1%. This 

increase is primarily due to the upcoming ELAP requirement, which includes an increase of $24,000 for 

Professional Services and outsourced analytical testing as a result of an increase in required water quality 

monitoring. 

Contingency funding has been set at $7,700, which is approximately 7% of the budgeted Supplies and Services 

expense. 

   

Laboratory Cost Summary 
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Laboratory Operating Cost Detail 

 

 
Cost detail continued on next page  
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Laboratory Operating Cost Detail Continued 
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OCEAN OUTFALL 
 

PROGRAM DESCRIPTION   

This program is the cost center for all operation and maintenance services related to the Ocean Outfall system. 

These activities include effluent pump station operations and maintenance; ocean monitoring; sampling and 

testing; and annual outfall inspection. Outfall capacity is shared through an agreement between SEJPA and the 

City of Escondido; all operation and maintenance costs are shared on the basis of actual usage (measured by 

discharged flows). Capital improvement project costs are shared based on leased/owned capacity (79% City of 

Escondido and 21% SEJPA). 

2018-19 ESTIMATED ACTUAL EXPENDITURES 

The Ocean Outfall Program is expected to be approximately $32,722 or 4.7% under budget this year. Personnel 

costs are projected to be $7,722 under budget; Supplies and Services are projected to be $8,803 under budget. 

Capital Outlay is forecasted to be at $7,803 over budget due to an effluent pump rebuild. Contingency funding 

of $17,400 is not planned to be used. 

2019-20 ADOPTED BUDGET 

The Ocean Outfall Program budget for Fiscal Year 2019-20 will increase $140,927 or 20.3%. Personnel Costs are 

expected to increase $30,440 or 9.7%. Supplies and Services are expected to increase $103,267 or 30.1%. This 

significant increase is a result of the new ocean outfall monitoring requirements and initiation of a plume 

tracking study related to SEJPA’s discharge permit for treated municipal water mandated by the California 

Regional Water Quality Control Board.   

Contingency funding is set at $31,200, which is approximately 7% of the budgeted Supplies and Services costs. 

This provides funding for unforeseen events or repairs for facilities within the Ocean Outfall Program. 
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Ocean Outfall Cost Summary 

 

Ocean Outfall Operating Cost Detail 

 

 
 

Cost detail continued on next page 
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Ocean Outfall Operating Cost Detail Continued  
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CARDIFF SANITARY DIVISION PUMP STATIONS 
 

PROGRAM DESCRIPTION 

Under this program, SEJPA provides pump station operation and maintenance services to the City of Encinitas’ 

Cardiff Sanitary Division (CSD). These facilities include the Cardiff, Coast Highway, and Olivenhain Pump 

Stations. The actual costs incurred are borne solely by the CSD. 

2018-19 ESTIMATED ACTUAL EXPENDITURES 

The CSD Pump Stations are expected to be $19,061 under budget, or 8.6%. Personnel expense is projected to be 

under budget; however, Supplies and Services are over budget primarily due to the implementation of odor 

control chemicals.  

2019-20 ADOPTED BUDGET 

Overall, the CSD’s Pump Station budget operating expense will increase $42,467 or 17.6%. Although Personnel 

expense will decrease $5,438 or 3.5%; Supplies and Services will be increasing $39,905 as a result of a full year 

of the new odor control chemical (Bioxide). This new odor control chemical system at the Olivenhain Pump 

Station is to offset the unforeseen biological effects of lower flows in the sewer conveyance system which 

contributes to longer detention time between the sewer source point and the SEWRF.   

Contingency funding has been set at $22,200, which is approximately 20% of budgeted Supplies and Services 

costs that is consistent with contingency funding for prior years. This provides sufficient funding for unforeseen 

events and repairs at any of the CSD Pump Stations.  
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Cardiff Sanitary Division Cost Summary 

 
 

 

Cardiff Sanitary Division Operating Cost Detail 

 
 

 

 

 

 

 

 

 

Cost detail continued on next page 
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Cardiff Sanitary Division Operating Cost Detail Continued  
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ENCINITAS SANITARY DIVISION PUMP STATION 
 

PROGRAM DESCRIPTION  

Under this program, SEJPA provides pump station operation and maintenance services to the Encinitas Sanitary 

Division (ESD), for the Moonlight Beach Pump Station, located in the City of Encinitas. The actual costs incurred 

are borne solely by the ESD.   

2018-19 ESTIMATED ACTUAL EXPENDITURES 

It is anticipated that the ESD Pump Station will be $3,422 or 2.3% above budget for FY 2018-19. $30,000 has 

been reserved in Capital Outlay to fund the replacement of a mechanical grinder that failed. The planned 

savings of $2,297 and $10,781 for Personnel and Supplies and Services, plus Contingency of $13,500 will offset 

most of the Capital Outlay expense. 

2019-20 ADOPTED BUDGET 

For FY 2019-20, the ESD Pump Station budget is planned to be $7,116 lower than FY 2018-19 due to lower than 

anticipated energy costs. Contingency funding has been set to $12,000, which is approximately 20% of budgeted 

supplies and services costs that is consistent with contingency funding for prior years. This provides sufficient 

funding for unforeseen events and repairs at the pump station.  

 

Encinitas Sanitary Division Pump Station Cost Summary 

 

 
 

Encinitas Sanitary Division includes the Moonlight Beach Pump Station.  
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Encinitas Sanitary Division Pump Station Operating Cost Detail  
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CITY OF ENCINITAS URBAN AND STORM WATER SERVICES 
 

PROGRAM DESCRIPTION   

Under this program, SEJPA provides operation and maintenance services to the City of Encinitas. These services 

include the Urban Runoff Treatment Facility, the Phoebe Storm Water Pump Station, Cardiff Storm Water 

Diversion Structure, and the Storm Drain Sediment Drying and Disposal Program.  

The Phoebe Storm Drain and Urban Runoff Station provide services to the City of Encinitas Clean Water Program 

for the protection of local creek, beach, and lagoon water quality. 

Under the Storm Drain Sediment Drying and Disposal Program, Member Agencies deliver sediment to the San 

Elijo Water Reclamation Facility, where the sediment is dewatered, dried, tested, and disposed at a local landfill. 

This program is designed to comply with current storm water best management practices, and is intended to 

reduce the overall disposal cost associated with wet sediment.  

The actual costs incurred are borne solely by the City of Encinitas. 

2018-19 ESTIMATED ACTUAL EXPENDITURES 

The City of Encinitas facilities, which include the Phoebe Storm Drain, the Urban Runoff Station, and the Storm 

Drain Sediment Drying and Disposal program, are anticipated to end the year $4,900 below budget.  

2019-20 ADOPTED BUDGET 

These programs will be about the same as last year’s budgeted level; there is no contingency funding designated 

for these programs. 

 

 

City of Encinitas Urban and Storm Water Services Cost Summary 

 

 

 

 

 



San Elijo Joint Powers Authority Adopted Annual Budget       2019-2020  Page 42  

City of Encinitas Urban and Storm Water Services Operating Cost Detail  
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SOLANA BEACH PUMP STATIONS 
 

PROGRAM DESCRIPTION   

Under this program, SEJPA provides pump station operation and maintenance services to the City of Solana 

Beach (SB). These facilities include the Eden Gardens, Solana Beach, San Elijo Hills, and Fletcher Cove Pump 

Stations, Low Flow Diverters located at Fletcher Cove and Seascape Sur, as well as the Storm Drain Sediment 

Drying and Disposal Program. 

Under the Storm Drain Sediment Drying and Disposal program, Member Agencies deliver sediment to the San 

Elijo Water Reclamation Facility, where the sediment is dewatered, dried, tested, and disposed at a local landfill. 

This program is designed to comply with current storm water best management practices, and is intended to 

reduce the overall disposal cost associated with wet sediment.  

The actual costs incurred are paid for by the City of Solana Beach. 

2018-19 ESTIMATED ACTUAL EXPENDITURES 

The SB Pump Stations are forecasted to be below budget this year by $3,379 or 0.9%. Personnel costs are nearly 

on target; however, Supplies and Services exceeds budget by $11,840 primarily due to the implementation of 

odor control (bioxide). In addition, a pump was replaced at the Solana Beach Pump Station which was not 

budgeted. Contingency is planned to be used to offset both the overruns in Supplies and Services and Capi tal 

Outlay.  

2019-20 ADOPTED BUDGET 

Overall, the SB Pump Stations operating expense is recommended to increase $96,151 or 25.6% from the prior 

year’s budget. This increase is primarily for additional costs to be incurred for an Arc Flash Study and the 

increase of odor control chemical usage. Contingency funding has been set to $37,200, which is approximately 

17% of budgeted Supplies and Services costs for the pump stations. This provides sufficient funding for 

unforeseen events and repairs.  
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Solana Beach Pump Stations Cost Summary 

 

 

 

 

 

Solana Beach Pump Stations Operating Cost Detail 

 
 

 

 

Cost detail continued on next page   
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Solana Beach Pump Stations Operating Cost Detail Continued 
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SOLANA BEACH GENERATOR MAINTENANCE SERVICES 
 

PROGRAM DESCRIPTION   

Under this program, SEJPA provides generator maintenance services to the City of Solana Beach. The generators 

are located at the Solana Beach City Hall and the Lomas Santa Fe Fire Station. The actual costs incurred are 

borne solely by the City of Solana Beach. 

2018-19 ESTIMATED ACTUAL EXPENDITURES 

The Solana Beach Generator Maintenance Services are forecasted to be $895 or 5.3% below budget. 

2019-20 ADOPTED BUDGET 

The current year budget is planned to be $3,612 lower than FY 2018-19. The prior year budget included a one-time 

cost to replace a radiator at the fire station. 

 

Solana Beach Generator Maintenance Services Cost Summary 
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Solana Beach Generator Maintenance Services Operating Cost Detail  
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DEL MAR SERVICES 
 

PROGRAM DESCRIPTION   

Under this program, SEJPA provides pump station operation and maintenance services that includes PLC 

programming, instrumentation installation, and wet well cleaning disposal of wastewater collection sediment 

for the City of Del Mar. FY 2018-19 is the first full year of operation.  

2018-19 ESTIMATED ACTUAL EXPENDITURES 

The program is forecast to be under budget by $4,491 or 10.0% primarily due to unused contingency of $3,400. 

The actual costs incurred will be paid for by the City of Del Mar. 

2019-20 ADOPTED BUDGET 

The budget for FY 2019-20 is recommended to increase $4,090 or 8.7% as a result of planned Personnel costs 

related to increased support of the City of Del Mar’s staff at the pump station. Lower repair parts expense is the 

major contributor to the reduction in Supplies and Services resulting in the lower Contingency funding , which is 

approximately 30% of budgeted Supplies and Services costs.  

 

Del Mar Services Cost Summary 
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Del Mar Services Operating Cost Detail  
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RECYCLED WATER 
 

PROGRAM DESCRIPTION   

SEJPA owns and operates a recycled water utility which wholesales recycled water to Santa Fe Irrigation District 

(SFID), San Dieguito Water District (SDWD), City of Del Mar, and Olivenhain Municipal Water District (OMWD), as 

well as a direct sales agreement with Encinitas Ranch Golf Authority (ERGA). SEJPA financed, permitted, and 

constructed the recycled water utility which became operational in September 2000.  Since the addition of the 

Advanced Water Purification (AWP) system in 2013, SEJPA’s Recycled Water Program is capable of delivering 

between 1,800 and 2,000 acre-feet per year (AFY) of recycled water to its retail partners. Local customers that use 

the recycled water for landscape irrigation include the Encinitas Ranch Golf Course, Lomas Santa Fe Executive and 

Country Club Golf Courses, Ecke YMCA, Del Mar Fairgrounds, Village Park, local schools, parks, businesses, and 

street/freeway landscape. Industrial use customers include Scripps Hospital, the Del Mar Fairgrounds, and the San 

Elijo Water Reclamation Facility. The SEJPA can currently produce up to 3.02 million gallons per day of recycled 

water.  

2018-19 ESTIMATED ACTUAL EXPENDITURES 

FY 2018-19 is the 18
th

 full year of the Recycled Water Program. This program receives revenue from different 

customers with different levels of service.  Beginning in FY 2014-15, SEJPA decoupled the rates from the water 

purveyors’ potable water rates. In May 2018, the Board accepted an updated Cost of Service Study, and 

approved the water rates for FY 2018-19, FY 2019-20, and FY 2020-21. By using the Cost of Service Study to 

support the rates, all water purveyors are invoiced the same rate rather than 85% of each of the water 

purveyors’ potable rates. The Recycled Water Program also receives performance incentives in the amount of 

$250 per AF from the Metropolitan Water District of Southern California (MWD) and $200 per AF from the San 

Diego County Water Authority (SDCWA).  

Budgeted revenue for FY 2018-19 was $2,975,393 while actual revenues are anticipated to be $2,959,164. This 

is $16,229 lower than planned. FY 2018-19 weather provided more rain than expected resulting in lower 

recycled water sales.  

Budgeted operating expenditures for FY 2018-19 total $1,502,260 and estimated expenditures are projected to 

be $1,505,236 or $2,976 greater than planned. The lower than planned revenues ($16,229) and higher expenses 

results in $19,205 lower funding towards the Recycled Water Program Unrestricted Reserves. Infrastructure 

debt service for the Water Recycling Program consists of the State Revolving Fund ($834,675), Advanced Water 

Treatment loan ($148,153), and the Santa Fe Irrigation District Pipeline loan ($15,000) for a total of $997,828.  

2019-20 ADOPTED BUDGET 

Budgeted water sales revenue for this program is planned to be $2,401,891, which is $146,498 or 6.5% greater 

than prior year budget. This revenue is based on a cost of service rate review and update to determine the 

recycled water rates for FY 2018-19, FY 2019-20, and FY 2020-21, coupled with planned increases in water sales. 

For example, the Encinitas Ranch Recycled Water Expansion is anticipated to increase demand by 45 AFY and 

new customers are available in Solana Beach along the recently completed Via de la Valle pipeline. 

The Recycled Water operating cost budget is planned to be $1,535,009, an increase of $32,749 or 2.2% from 

prior year budget. Personnel costs for the FY 2019-20 budget are based on projections of estimated staff effort 

required to operate the program and is planned to increase $23,142 or 4.3%. Supplies and Services are planned 

to decrease by $14,633 or 1.5%. This decrease is due to lower planned engineering and professional services; 

however, chemicals and utilities are expected to increase as a result of the planned increase in recycled water 
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production and anticipated increases in chemical costs. Capital Outlay is a budgeted expense for repair and 

replacement parts that are capitalized for financial statement reporting. 

Capital Project expenses are planned to be $75,000 for a potable reuse study, $58,200 to fund the F-750 truck 

replacement, and $32,250 for the replacement of a recycled water distribution pump.  

Debt service is planned to be $997,828; detailed information on this program can be found in the Debt Service 

section of this budget. 

Contingency funding is not budgeted for the Recycled Water Program because the agency retains reserves for 

this program. 

Recycled Water Cost Summary 
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Recycled Water Operating Cost Detail  

 

 
 

Cost detail continued on next page  
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Recycled Water Operating Cost Detail Continued 
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CAPITAL PROGRAMS 
 

 

  
SWAP 

Truck 

 

V 
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CAPITAL IMPROVEMENT PROJECT OVERVIEW 
 

SEJPA has a responsibility to maintain permit compliance with regulatory agencies and legal agreements with 

customers to provide wastewater and recycled water services. Proactive asset management and capital 

improvement planning are key components in keeping these commitments. 

 

In 2014, SEJPA retained the services of Carollo Engineers to conduct an evaluation of the wastewater and recycled 

water capital assets owned by SEJPA. 

 

The results of the evaluation and Carollo’s recommendations were documented in the 2015 Facility Plan. 

Recommended projects were prioritized using a “triple-bottom line” approach to evaluate and weight each project 

against the others using three main factors:  

 

 Financial (30%): Implement cost effective projects and solutions. Maximize economic benefits for 
customers through cost-effective operations.  

 Environmental (35%): Meet or exceed permit requirements and minimize reportable violations. Seek 
sustainable and efficient operational practices, maximize resource recovery, and minimize impacts to the 
environment.  

 Social (35%): Maintain a high standard of work safety and maximize community benefits through 
improved aesthetics and recreational uses.  
 

The recommendations from the 2015 Facility Plan created the foundation for the SEJPA Capital Improvement 

Program, which includes regulatory compliance analysis, risk assessment for system failure, project prioritization, 

and budgetary cost estimates.  

 

In 2017, SEJPA successfully secured $23.9 million in a bond offering to fund the majority of recommended capital 

projects. Staff bundled the projects into four phases in order to prioritize capital spending, streamline project 

delivery, minimize community impacts, and reduce cost through economies of scale. The first three phases are 

planned to be constructed by 2023 for an estimated cost of $45 million. Construction of the highest priority 

projects began in 2017. 

 

Phase I of the SEJPA Capital Improvement Program is nearing construction completion. The Land Outfall 

Replacement project was completed in June 2018 and the Preliminary Treatment Upgrades and Odor Control 

Improvements project is expected to be completed by April 2019. 

 

Phase II includes the Building and Site Improvements Project, currently in the design and permitting phase, which 

includes new buildings, road and parking improvements, fire system modernization, solar power generation, storm 

water conveyance, attenuation, and treatment, new perimeter security fencing, and a regional bike/pedestrian 

path. In addition, this phase includes the Encinitas Ranch Recycled Water Expansion, electrical upgrades to power 

distribution system MS-2, and hardware and software improvements to the Supervisory Control and Data 

Acquisition (SCADA) system. The 2018 SCADA Upgrade project is currently in construction and anticipated to be 

complete by mid-2019. 

 

Phase III, the Solids Treatment Project, is in the pre-design phase. A Project Definition Report (PDR) is currently in 

development to provide an evaluation of the design alternatives and a preferred build scenario for final design. 

 

Phase IV consists of Resource Recovery and Reuse projects including potable reuse and storm water capture and 

reuse, treated water storage, process optimization, and energy efficiency projects. These projects are in the early 

concept development stage. Project scale, scope, budgets, and funding strategies are in development. 
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CAPITAL PROGRAMS PROJECT APPROPRIATION SUMMARY 

 

 

WASTEWATER TREATMENT PROJECT APPROPRIATION DETAIL 
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PRELIMINARY TREATMENT UPGRADES AND ODOR CONTROL IMPROVEMENTS PROJECT 

The 2007 Facility Plan and the 2015 Facility Plan Update identified modernization needs to the headworks and grit 

chamber that included (1) modification of the existing headworks to accommodate peak influent wastewater flows 

of greater than 10 million gallons per day, (2) provision for redundant washer/compactor equipment, (3) provision 

for additional free-board, (4) replacement of aging bar screens, and (5) grit chamber rehabilitation including 

replacement of covers, re-lining of concrete chamber, replacement of channel slide gates, and improvements to 

the mechanical grit conveyance system.  

 

  
  
 
 

 

 

 

 

 
 
 
 
 
Timeline             
 
Construction Start Orig. Completion                  Est. Completion 
June 2017 October 2018                               April 2019 

 
 
Budget  

Budget 
Approved 

Changes 
Revised 
 Budget 

Spent to  
Date 

 

Construction: $3,871,480 $160,377 $4,031,857 $3,700,069  

CM/Engineering: 582,137 190,126 772,263 707,701  

Contingency: 443,570 (350,503) 93,067 -  

Total: $4,897,187 $0 $4,897,187 $4,407,770  

      
 

 

 

 

 

 

Capital Program: Phase I 

Project Status: Construction 

Notice to Proceed: June 2017 

Est. Completion Date: April 2019 

$4.9M 

$4.4M 

$4.9M 

$0 $2 $4 $6

Budgeted

Expended

Est. Completion

Million 
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$18.6M 

$0.3M 

$0 $5 $10 $15 $20

Budgeted

Expended

  Million 

BUILDING AND SITE IMPROVEMENTS PROJECT 

The Building and Site Improvement project will address safety, security, operational, and code deficiencies 
associated with the existing Administration and Operations Buildings. The 2015 Facility Plan expressed that 
creating a safe and secure work place that provides both open and, as necessary, restricted public access is 
paramount to managing risk and liability. The project consists of replacing aging administration and operations 
buildings; enhancing safety, security and public interface, improving storm water capture and treatment, and 
modernization of firefighting and suppression system. Solar power, energy efficiency, and other Climate Action 
Plan measures will be incorporated. Planned community benefits include public parking and a regional 
bicycle/pedestrian path. Opportunities for interactive learning, community benefits, and education will be 
integrated into the site design. 

 

  

 

 

 

 

 
 
 

 

Timeline             
 

CMAR  RFP          Construction Start                   Est. Completion 

September 2018                           Fall 2019 Spring 2021 

 

 
Budget    

Budget 
Approved 

Changes 
Revised 
 Budget 

Spent to  
Date 

SEJPA Construction:   $10,940,000 - $10,940,000 - 

Caltrans/Misc   5,300,000 - 5,300,000 - 

CM/Engineering:   1,480,000 - 1,480,000 $319,000 

Contingency:   880,000 - 880,000 - 

Total:   $18,600,000 $0 $18,600,000 $319,000 

 

 

 

 

 

 

Capital Program: 
Project Status: 

Phase II 
Design/Permitting 

Design Start: March 2017 

Est. Design Completion: 
Est. Construction Completion: 

Summer 2019 
Spring 2021 
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$0.68M 

$0.1M 

$0.0 $0.2 $0.4 $0.6 $0.8

Budgeted

Expended

Millions 

 

2018 SCADA UPGRADES PROJECT  

The 2018 SCADA Upgrades project includes new hardware, software, programming, equipment installation, system 
testing and commissioning, warranty, training and support services. Hardware includes servers, data historians, 
monitors, programmable logic controllers, and equipment panels. Software to replace 11 workstations with 
remote terminals will also be supplied. Programming, hardware/software, and equipment installation will be 
performed at six functional areas within the San Elijo Water Reclamation Facility and at five wastewater pump 
stations located within the cities of Encinitas and Solana Beach. Cybersecurity enhancements are also included to 
help detect, protect, respond, and recover from cyber threats. 

 
 
 

 

 

 

 
 
 
 
Timeline             
 
Construction Start    Est. Completion 
October 2018  May 2019 
 
 

 
Budget   

Budget 
Approved 

Changes 
Revised  
Budget 

Spent to 
Date 

Construction  560,000 - 560,000 $101,000 
CM/Engineering 63,200 - 63,200 17,096 
Contingency (10%): 62,320 - 62,320 - 
PROJECT TOTAL: $685,520 $0 $685,520 $118,096 
 

 

 

 

 

 

 

 

 

Capital Program: Phase II 
Project Status: Construction 

Notice to Proceed: November 13, 2018 
Est. Completion Date: May 2019 
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SOLIDS TREATMENT PROJECT 

The 2015 Facility Plan identified several solids-related projects to aid the agency in asset management and 
process efficiency improvements. These projects were bundled into the Solids Treatment Project and include (1) 
replacing aging solids handling and dewatering equipment, repairing corrosion damage in the solids handling 
building, and improving odor control, (2) maintaining digester performance and asset life by replacing aging 
pumps, upgrading heat exchange systems, repairing surface and structural damage to concrete digesters, and 
refurbishing existing digesters, and (3) maintaining and improving pre-digestion treatment including upgrading 
mechanical elements of the dissolved air thickening units and primary sludge thickening improvements. The 
project is currently in the pre-design phase. 
 

MISCELLANEOUS PROJECTS 

Each year staff identifies smaller capital projects that were not identified in the 2015 Facility Plan. Miscellaneous 
Projects for the FY 2019-20 Budget includes the replacement of buried valves, painting and coating, secondary 
clarifier No. 1 effluent launderer replacement, digester gas boiler replacement, and lighting improvements in the 
secondary treatment area.  
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OCEAN OUTFALL PROJECT APPROPRIATION DETAIL 

 
 

OUTFALL RESERVE 

The ocean outfall pipe is subject to movement due to sand migration, kelp growth, and ocean currents. 

Periodically, the SEJPA must place additional ballast rock over the outfall pipe to protect it. The last ballast project 

was conducted in 2005 and historically these projects have been performed about every 10 years at a cost of 

roughly $2 million. This reserve has been created to collect funds in anticipation of upcoming ocean outfall ballast 

and maintenance projects. 

 

 

CARDIFF SANITATION PROJECT APPROPRIATION DETAIL 

 

 

CARDIFF AND OLIVENHAIN PUMP STATION FORCE MAINS 

The Cardiff and Olivenhain Pump Station Force Main project includes the installation of an access road over the 

combined force mains along the west edge of the drainage channel located on SEJPA’s property. This project is 

integrated into the Building and Site Improvement Project due to the location of the force mains and the 

construction of a bike path that is located where the force mains are currently located. The project will be funded 

by the Cardiff Sanitation District and is included in the revenues from the City of Encinitas. 
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SOLANA BEACH PUMP STATION PROJECT APPROPRIATION 

DETAIL 

 

SOLANA BEACH PUMP STATION FORCE MAIN RELOCATION 

The Solana Beach Pump Station Force Main Relocation project begins the process of moving a portion of a single 

force main that conveys raw wastewater from the Solana Beach Pump Station to the SEWRF. This project will be 

integrated into the Building and Site Improvement Project due to the location of the force mains. The project will 

be funded by, and included in the revenues for the City of Solana Beach. 

 

RECYCLED WATER PROJECT APPROPRIATION DETAIL 
 

 

PLANNING, CONVEYANCE, AND STORAGE 

Working collaboratively with its water district partners, SEJPA plans and constructs improvements to the recycled 

water storage and conveyance system. Capital funding for this project supported the design and construction of 

connecting infrastructure to the Wiegand Reservoir (owned by OMWD), which provides 1.0 million gallons of 

additional recycled water storage to the northern service area and provides recycled water to the Village Park area 

of the City of Encinitas. 

POTABLE REUSE STUDY 

During FY 2014-15 SEJPA partnered with SDWD and SFID to fund a joint Potable Reuse Concept Study to identify 

the feasibility of a local potable reuse project. In 2017-18, OMWD and Leucadia Wastewater District were added to 

the study group and the next phase of the project development effort was launched. The Recycled Water 

Expansion Plan Development includes identifying regulatory constraints, evaluating source of recycled water 

supplies, identifying needed improvements at Badger WTP, and evaluating project alternatives (including 

necessary facilities, site locations, and budgetary costs). 
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$1.7M 

$1.1M 

$0.0 $0.5 $1.0 $1.5 $2.0

Budgeted

Expended

Million 

RECYCLED WATER PIPELINES 

The project consists of the construction of a booster pump station and recycled water pipeline extension. The 
approximately 1.5-mile, small diameter (6-inch to 8-inch) pipeline will serve the community of Encinitas Ranch, two 
agricultural users, and the City of Encinitas trail system.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Timeline             
             
Construction Start   Est. Completion 
October 2018   March 2019 

 

 
Budget 
 

  
Budget 

Approved 
Changes 

Revised  
Budget 

Spent to 
Date 

Construction Schedule A $1,225,000 $28,920 $1,253,920 $937,024 
CM/Engr/PR 274,683 - 274,683 222,310 
Contingency (15%): 224,953 (28,920) 196,033 - 
PROJECT TOTAL: $1,724,636 $0 $1,724,636 $1,159,334 

  

Capital Program: Phase II 
Project Status: Construction  

Construction Start: October 2018 
Est. Construction Completion: March 2019 
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DEBT SERVICE 
WASTEWATER TREATMENT DEBT SERVICE 
 
 
2011 REFUNDING BONDS 

In December 2011, SEJPA refinanced the 2003 Revenue Bonds and the California Energy Commission Loan at an 
average rate of 3.05%, producing savings of approximately $1.2 million over the remaining life of these 
obligations. Interest payments are made on September 1 and March 1, principal payments on March 1. The 
payments are submitted directly by the Member Agencies. The FY 2019-20 annual payments will be $60,734 for 
both the City of Encinitas and the City of Solana Beach. As of June 30, 2019, the outstanding balance will be 
$235,000, $117,500 for each Member Agency. 
 
 
2017 REVENUE BONDS 

SEJPA issued revenue bonds in July 2017 to fund the wastewater projects derived from the 2015 Facility Plan. 
The bond included a face value of $22.115 million, plus a premium less expense of $1.797 million netting 
$23.912 received with a true interest cost of 3.39% over 30 years. Because the 2011 Refunding Bonds will not be 
substantially paid in full until FY 2018-19, the 2017 Revenue Bond payments were interest only for the first 2 
years to maintain sewer rate expectations. The FY 2019-20 payments will include both interest and principal; 
$451,388 interest and $217,500 principal for each Member Agency.   
 
 
SAN DIEGO GAS & ELECTRIC ON BILL FINANCING 

In July 2017, SEJPA and San Diego Gas & Electric (SDG&E) entered into an On Bill Financing Loan Agreement to 
fund the Blower Replacement Project.  This project replaced 125-hp multi-stage centrifugal blowers that were 
installed in 1991 with substantially more efficient turbo blowers. This replacement project resulted in a 
$533,883 loan from SDG&E with 120 monthly payments at $4,449 with no interest. The estimated balance as of 
July 1, 2018 will be $427,107. Scheduled payoff date is January 2027. 
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RECYCLED WATER DEBT SERVICE 
 

STATE REVOLVING FUND (SRF) 

In March 1998, SEJPA entered into an agreement with the State Water Resources Control Board to fund the 
original Recycled Water Project. The $12.6 million loan provided funding for recycling water at a fixed interest 
rate of 2.5% for a term of 20 years. Annual payments of $834,675 began in August 2001 and will continue 
through August 2020. As of June 30, 2019, the outstanding balance will be $1,608,775. 

The terms of the SRF loan required the SEJPA to create a reserve and fund $63,000 per year for 10 years. The 
reserve is to be maintained until the loan is paid in full, however, the funds can be used for expansion, major 
repair, replacement, or other similar and related expenditures related to the production of r ecycled water. In 
the event of such use, the SEJPA is required to deposit, on an annual basis, a minimum of ten percent of the 
expended amount. As of March 31, 2019, the reserve balance is $630,000.  

 
ADVANCED WATER PURIFICATION FACILITY LOAN 

In November 2011, SEJPA received a private placement loan for the construction of the Advanced Water 
Purification Facility in the amount of $2 million at a fixed interest rate of 4.15%. Annual payments of $148,153 
began in 2011 and will continue for 20 years until 2031. As of July 1, 2019, the outstanding balance will be 
$1,433,577. 

 
SFID PIPELINE LOAN 

In 2013, SEJPA entered into an agreement with the Santa Fe Irrigation District to purchase a recycled water 
distribution pipeline for $526,149 with an initial down payment of $50,000 and annual interest between 1.0 and 
2.5% based on the Local Agency Investment Fund rate. The repayment schedule is $450 per acre foot of water 
delivered through the pipeline. As of June 30, 2019, the outstanding balance is estimated to be $419,300 based 
on 30 acre-feet delivered through the pipeline in FY 2018-19.  
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DEBT SERVICE SUMMARY 
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CLASSIFICATION AND SALARY SCHEDULE 
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ORGANIZATIONAL CHART 
 

 


